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NRI: Who We Are
• Vision: No person’s life will be limited by mental illness or addiction.
• Mission: NRI products and services support and enable actions that 

improve mental health and wellness.
• NRI pursues its mission according to Core Values dedicated to:

– Lack of bias
– Life-enhancing value
– Insight

• NRI’s staff has extensive expertise in key areas:
– Mental health performance measurement
– Data collection, analysis, and visualization
– Program assessment
– Evaluation design, methodology, and policy analysis
– Evidence-based practices
– Knowledge management and information dissemination
– Technical assistance
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NRI: Who We Are
• Formed in 1987 
• Strictly non-partisan, not-for-profit 501(c)(3) organization. 
• NRI ascertains, develops and distributes information, data, 

statistics, performance measures, and knowledge about public 
and private behavioral health service delivery systems and 
behavioral health services for the education of the public 
generally. 

• NRI has been the only national organization working with state 
agencies, the Federal Government, and other entities to define, 
collect, and analyze data on public behavioral health systems. 

• NRI maintains national and state-level information on over seven 
million consumers served by state behavioral health systems 
each year and collects data on the $55+ billion expended 
financing these services. 

3



Main Areas of Focus

• State Profiles analysis

• Federal contractual assignments

• Psychiatric hospital data collection and analysis (NRI-PQI)

• Criminal Justice/Behavioral Health analysis

• Tailor-made contract work
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NRI-PQI

• Serves nearly 200 free-standing psychiatric facilities of 
various sizes, ranging in size from 10 to 1,000 beds, across 
the United States, including the District of Columbia and 
Puerto Rico

• Behavioral Health Performance Measurement System 
(BHPMS) includes;
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Examples of Hospital Data Collected & Analyzed
Safety & Client Injury Rate New Generation Antipsychotic Use Patient Perception of the Facility

Elopement Rate Facility Commitment to Health Equity 
Measures

Alcohol Use Screening – Brief 
Intervention Provided or Offered

Medication Error Rate Patient Experience Survey (PIX)* Brief Intervention Received

Staff Injury Rate New Non-Core Adverse Drug Reaction 
Masure

Substance Use Treatment Provided or 
Offered

Measures Related to Restrictive 
Interventions 

(Seclusion Hours, % of Clients Secluded, 
Restraint Hours, % of Clients Restrained)

Inpatient Consumer Survey (ICS) 
Measures Patient Perception of Outcome 

of Care

Substance Use Treatment Received

Transition Record Measure Patient Perception of Dignity Tobacco Use Treatment Provided at 
Discharge

Transition Record with Specified 
Elements Received by Discharged 

Patients

Patient Perception of Rights TOB-3a – Tobacco Use Treatment at 
Discharge

Other Measures
(30-Day Readmit Rate, Discharge Cohort)

Patient Perception of Participation in 
Treatment

Screening for Social Drivers of Health

Screening for Metabolic Disorders *NRI is currently working to develop offerings related to the Patient Experience Survey
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PQI/BHPMS State Map  

States with facilities enrolled in the BHPMS

States with facilities NOT enrolled in the BHPMS
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NRI’s State Profiles
• National summary reports are publicly available (examples below).

• State-by-state details and data visualizations are available exclusively 
to designated SMHA staff through a restricted-access website.



Growth of BH Crisis Services: 2022 to 2024
The number of individuals receiving 
BH crisis services increased 143% 

(to 9.4 million individuals)
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State Funding for BH crisis services 
increased 120% (to $2.6 Billion)  

$0 $1,000,000,000

988/Lifeline Centers

Other Crisis Contact
Centers

Mobile Crisis Teams

Crisis Stabilization
Services

Crisis Service Funding

Funding 2024 Funding 2022

0 2,000,000 4,000,000

988/Lifeline Centers
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Centers

Mobile Crisis Teams

Crisis Stabilization
Services

Number of Individuals

Individuals Served 2024 Individuals Served 2022

Note, numbers reflect both growth in crisis services and more states implementing and reporting 
on crisis services
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Sample Outcome of a Call 
to a Crisis Contact Center



122
© 2025 NRI, INC

Individuals Served by Mobile Crisis Teams
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Funding for Crisis Stabilization Services



NRI Direct State Projects
• NRI is working with California’s Department of State 

Hospitals and the American Psychiatric Association to help 
identify and improve training of staff working with individuals 
requiring Competency Restoration Services

• NRI has worked with states to evaluate the impact of 
CCBHC services on hospitalization rates

• NRI has testified to state legislatures and state study 
commissions

• NRI has helped states improve Medicaid coverage for First 
Episode Psychosis

How can NRI help your state?
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Grand Lake CCBHC (Oklahoma) Program Evaluation
CCBHC Research Portfolio

NRI conducted an evaluation of this CCBHC’s Crisis Intervention and identified 
major reductions in state hospital use, local hospital use and Law Enforcement 
Contacts after implementation of Crisis Interventions

Table 1. Inpatient Hospitalizations at Wagoner Hospital Among GLMHC 
Patients, 2015 - 2020 
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Join NRI’s State Profiles Steering Committee to 
Provide Guidance on What Information to 

Collect Next!

Next Steering Committee Call is August 
1st at 3:30 Eastern



Now we want to hear from you

• What would be on your wish list for NRI-Inc to 
work on next?

• What would be most relevant for your current 
system?

• Are you interested in a partnership?
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Thank you for your time!
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