What TTI Skills Can
Help Your State
Project?

The TTl has successfully
collaborated on 362
awards in developing,
executing, and
implementing their
strategic ideas with skills

in:

Project Management
that Launches Action
Strategic
Communications
and Social Marketing
National Subject
Matter Expertise
Data Collection and
Evaluation
Collaborative
Problem Solving
Coalition Building

NASMHPD

Innovation, Energy, Experience:
Helping Transform Mental Health Systems

NASMHPD

The TTI team provides
intense and individualized
technical assistance to
states, territories, and
communities as one-time
projects with  minimal
requirements to produce
robust outcomes. In
recognizing the unique

and complex needs of

behavioral health systems,
NASMHPD fosters a wide
range of experts, including
voices of lived experience,
state behavioral health
agency  experts, and
subject matter experts;
NASMHPD also maintains
a wide range of skills to
support the unique needs
of individual projects.

Unique Value of the TTI Experience...
TTl has Longstanding Relationships with 49
States, DC, and 6 Territories

The TTl team meets state/territory teams where they
are to wrap around supports, resources, intensive TA
on a critical project. With national expertise and
contacts, the TTl team is able to assist the states

assess and organize for success, by being conduits to
other states with proven track records. This facilitates

peer-to-peer expert learning. The TTlI Team Offers:
®* One-on-One TA to help brainstorm successful
strategies and hands on efforts to assist the state

move forward

Connection to national (Subject Matter Experts)

SMEs

TTl to TTI Connections to others who have
done similar work, & their lessons

learned

Do YOU have a critical state project that needs a push?

Project Management
= Kickstarts, organizes, and provides resources for up to 50 projects a
year, with working knowledge of the prior 362 unigue projects. E
* Ensures excellent record keeping. document management, and w
team coordination.

Strategic Communications and Social Marketing
s Expertise in strategic partnerships, audience analysis, and key
collaborations.
= Facilitates the network and exchange of information for cross
system collaboration through webinars and resources.

Mational Subject Matter Experts
« Bahavioral health experts with concentrations in workfarce;
forensics; children, youth, and families; research; peer support; and
in the territories and tribal nations.
= Trainers in emotional intelligence (EQ), Wellness Recovery Action
Plan (WRAP).

Data Collaction and Evaluation
= Successful track record assisting states in achieving robust
outcomes.
= Experience with mixed-methods research and participating in
institutional review boards.

Collaborative Problem Solving
+ Creative thinking and solutions for complex problems as well as
learning opportunities with other states and territories.
+ Experienced collaborators with flexible and adaptive listening skills
to support transformational innovations in behavioral health
systems.

¢ A nationally known entity to provide the gentle
nudging to keep a project on point and on time

* Professional, organizational and emotional
support helping state staff amidst their
overextended schedules

The TTI Experience

NASMHPD brings national expertise, technical
assistance, and resources to support critical state
projects to ensure on-time robust outcomes. Do you
have a critical state project which could use the edge
of the TTI Team approach?




Proven Track Record

We have successfully assisted states in achieving
robust outcomes in the following areas:

¢ Workforce development, support, and expansion
(both professional and paraprofessional)

* Emergency mental health services

¢ Training opportunities and programs to support
forensically involved populations

* Training and embedding peers in crisis systems,
justice systems

e Equipping staff to serve specific populations such
as Deaf & Hard of Hearing

¢ Suicide prevention for first responders,

* Youth peers in youth suicide prevention work

* Crisis workforce wellness efforts

e Expansion of mobile crisis response teams

¢ |dentifying and expanding community
interventions for youth with high acuity and
complex needs

e Community mobile outreach vans for women
leaving incarceration

¢ Mental health services for veterans as they
navigate civilian life and their mental health
needs

e Peer support for older persons in long term care
facilities

* |Improving service outcomes in various settings
across the crisis continuum

The TTI Team Advantage

Unique opportunities for state-to-state collaboration:
¢ Knowledge and resource exchange
¢ Fostering understanding, brainstorming, support,
and creativity
The TTlI Team can be tapped to:
* Research, design, implement, and strengthen
initiatives focused on improving crisis services
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The TTl team consists of subject matter experts in
many fields.

* Focus onvarious phases of system change
Cross-Agency Collaboration
e |Law enforcement, correctional facilities, forensic
systems, school systems, hospitals, emergency
departments, faith-based programming, children-
serving systems, 911 and first responders,
supported housing
The TTl experience is a dependable, cost-effective
package that helps state behavioral health authorities
strengthen, sustain, and transform their systems.
With access to in-house subject matter experts,
tailored technical assistance, peer-to-peer learning,
and sustainability-focused reporting, the TTI
experience supports state projects. Funding the TTI
experience enables states to achieve lasting
improvements—building programs that meet evolving
needs while driving measurable behavioral health
outcomes.

Can We Assist You?

To inquire about contracting with the TTI Experience,
contact David Miller, Senior Operations and Project
Director, at david.miller@nasmhpd.org or

(703) 399-6892.

nasmhpd.org/tti

“The technical assistance we have
received from NASMHPD has been
invaluable for the work that is
currently happening and is being
planned through this TTI [award]. The
technical assistance we have
received, from data collection to
program implementation, as well as
reaching out to partners across the
country for guidance on how to
develop procedures to expand our
work, has allowed us to lay a
foundation for the sustainability of our
work beyond the life of this [award].”

- Previous TTI State Team Lead


http://nasmhpd.org/tti
mailto:david.miller@nasmhpd.org

